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Challenges



Consumevolution

wants & needs

Priorities,



4

Retailerstress

Immediate

Long term



Source: MSCI; RealFor; Oxford Economics; 
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Rental dip or rebasing?

All UK Retail

-21%

UK Shopping 
Centres

-30%

UK High Street

-24%

Regional UK 
HS

-31%

UK Retail Parks

-16%

Total rental decline (2023 vs 2017)

Rest of London 
HS

-19%

C. London HS

-17%



Department stores -40%

Prime streets and shopping centres -25%

Leisure & F&B -15%

Retail parks -9%

Convenience retail and takeaways +10%

Secondary and independent led pitches +20%

Businesses rate revaluation – a runaway success…?



…or creating a divide?

Business 
Rates 

+16%

Business 
Rates 

-9%

+65%

Business 
Rates 
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Whose problem is it?



Excess Retail Space

300million sqft 

oversupplied 
by 2030 

40%
long term 

voids

150million sqft

retail voids 
in 2022



70,200 

144,500 

202,300 

65,000 

82,100 

69,700 
77,400 

225,200 

69,900 

193,700

 -

 50,000

 100,000

 150,000

 200,000

 250,000

0%

5%

10%

15%

20%

25%

L
o

n
g
 T

e
rm

 V
o

id
s
 (

s
q
ft

)

%
 U

n
it
 V

o
id

s

% Core Retail Unit Voids % Secondary Retail Unit Voids

Long Term Voids

How much of this space is actually needed?

Prime Vacancy 
3%

Tertiary 
Vacancy 

30%

Too little 
good 
space

Increasingly 
marginal at 
the fringes



Flight to Prime

What is 
‘Prime’

‘History 
repeating’



Other pressures are surfacing

2023 – 185m sqft

83% of stock to be improved

2030 – 1.4bn sqftEPC



0%

5%

10%

15%

20%

25%

30%

35%

40%

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

 4,000,000

 4,500,000

 A  B  C  D  E  F  G

S
q
ft

Manchester City Centre Retail EPC banding

EPCs: problem or opportunity?
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Cost range for improving EPCs

cost per sqft (low) cost per sqft (high) Total retail floorspace

City centre 
cost

£440-
660m

92% 
City centre 
retail must 
improve

All GM retail 
cost

£2-3.5bn

Consequence 
or 

Compromise
?

Clear 
viability 
issues

Repurposing 
and 

regeneration 
a key solution

GM town 
centre cost

£0.9-1.5bn



Whose problem is it?



Opportunity



The only constant is change: the need for reinvention



Its all about Hybrid & Harmony spaces

retail leisure F&B wellbeing

working living education    hotel

culture realm transport health



Repurposing reality

• Planning delays

• 100+ projects

branding

cross pollination rarely quick

viability



Going green



Environment or economics?

Green buildings Green energy

Green developmentGreen leases



Circular economy

“flexible agile spaces that are 
adaptable to different uses”



Rebuild or retrofit?



Social Value



Stakeholders & Stewardship



Environment & economics



“The pandemic will accelerate
the evolution of our cities”



www.savills.com/reimaginingretail

Thankyou


