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Introducing LSH



INTRODUCING PR+I

• Over 120 professional advisers

• Covering 8 core areas:

1. Planning Consultancy
2. Development Consultancy
3. Town Centre Regeneration
4. Urban Design & Masterplanning
5. Transport & Infrastructure
6. Compulsory Purchase
7. Public Sector Asset Management
8. Public Sector Valuations

• Diverse public and private sector 
client base:







TOWN CENTRE REGENERATION



THOUGHT LEADERSHIP & RESEARCH

https://www.lsh.co.uk/explore/research-and-views

https://www.lsh.co.uk/explore/research-and-views


ISSUES & 
CHALLENGES
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THE RISE OF ONLINE



RETAIL UNDER PRESSURE
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TOO MUCH RETAIL SPACE
What percentage of our current town centre retail space (on average), do you think will need to be

repurposed/redeveloped in order to create more viable town centres?
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THE “RISE AND FALL” OF SHOPPING CENTRE VALUES
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OPPORTUNITIES FOR
INTERVENTION &

REFORM?



OPTIMUM CRITICAL MIX 
OF TOWN CENTRE USES?

Question:

Over the next five years, what will be 

the optimum CRITICAL MIX of uses 

and services in centres that will best 

help to underpin their success, and 

support viable regeneration & 

development initiatives?



LOCAL INTERVENTIONS
What measures do you think will help to build greater resilience in our town centres over the next five 
years, helping to ensure their overall vitality and viability?

Top Five Key Initiatives/Actions All  Respondents Private Sector Public Sector 

1. Repurpose shopping centres &/or vacant retail space 61% 62% 60%

2. Develop more homes in town centres 37% 37% 42%

3. Introduce more flexible turnover rents and/or lease structures 30% 30% 27%

4. Improve town centre environments/ public realm/ green spaces 25% 21% 38%

5. Provide new uses (e.g. professional services, care, fitness etc.) 24% 24% 20%



SHOPPING CENTRE TRANSACTIONS
• 516 shopping centre transactions over the last decade

• Local authorities purchased 64 shopping centres

• Equivalent to 1 out of 8 acquisitions

Source: LSH Research 2022









LEADERSHIP &
INVESTMENT



TOWN CENTRE REGENERATION FUNDING OPTIONS
How do you intend to fund key town centre regeneration & development projects in the next 5 years?

Funding source
2022 LSH/Revo 

Survey Responses

Joint ventures/partnerships 36%

Public sector (all/part) funding 30%

Levelling Up / Towns Deal / FHS Fund 26%

Institutional investors/ private sector 18%

Grants 16%

s106/CIL 12%

Bank loans 10%

Individual wealth 8%

Public Works Loan Board (PWLB) 8%



GOVERNMENT-BACKED CAPITAL FUNDS
Fund Objective (£)

Future High Streets Fund  (2018) To renew and reshape town centres and high streets in a way that drives growth. £1bn

Towns Fund (2019) Economic regeneration of 101 towns. £3.6bn

Levelling Up Fund (2020) Supports investment in three key areas – (i) local transport projects; (ii) town centre / 
high street regeneration; and (iii) cultural and heritage assets. 

£4.8bn

Welcome Back Fund (2021) To support the safe return to high streets and help build back better from the pandemic. £56m

UK Community Renewal Fund (2021) To prepare for the UK Shared Prosperity Fund £220m

UK Infrastructure Bank (2021) Investment in infrastructure assets that drive regional and local economic growth or 
support tackling climate change.

£22bn 

UK Shared Prosperity Fund (2022) Succeeds the old EU structural funds.  Provides funding up to March 2025 focussed on 3 
local priorities – (i) communities and place; (ii) support for local businesses; and (iii) 
people and skills. All areas of the UK will receive an allocation from the fund via a 
funding formula rather than through competition.

£2.6bn





WHITHER TOWN CENTRE INVESTMENT?

• Different Government-backed capital funds are fragmented

• Significant resource/cost incurred by local authorities applying for funds.

• Funds are short-term - need to be spent by 2024/25. 

• Project costs have increased significantly - some are no longer viable

• Limited prospect of match funding from the private sector or other sources. 

• Need a joined up approach to regeneration funding.  

• Devolution could help.



LESSONS LEARNT?



WHAT HAVE WE LEARNT?

• Leadership and governance

• Stakeholder and community engagement

• Market-facing evidence-based visions and strategies

• Repurpose/Redevelop unviable retail/office & shopping centre space

• Introduce more flexible and diverse uses

• Introduce new homes with different tenures

• Invest in new physical/digital infrastructure

• Plan for more active modes of travel - “walkable neighbourhood 
concept”.

• Restore civic and community pride

• Create beautiful, green, attractive buildings and places



"I know of no single formula for success, but over 
the years I have observed that some attributes of 

leadership are universal and are often about finding 
ways of encouraging people to combine their 

efforts, their talents, their insights, their enthusiasm 
and their inspiration to work together."

Queen Elizabeth II address to the United Nations, July 2010
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Steve National is Head of LSH’s PR+I team, and also leads the Town Centre & Economic 

Regeneration team.

Steve has 30 years’ experience providing planning, regeneration and commercial property 

consultancy advice on a wide variety of retail and town centre issues for regional planning bodies, 

local planning authorities, developers, investors and operators.   

His expertise ranges from the preparation of evidence-based town centre visions, action plans and 

regeneration strategies - informed by wide-ranging stakeholder & community engagement - to 

securing funding and permissions for major mixed-use schemes.

Since 2020 Steve and his team have successfully advised on the preparation of Town Investment 

Plans (TIPs) for his clients to help unlock funding from the Government-backed Towns Deal Fund.  

He has also advised on Future High Street, Welcome Back & Levelling Up bids.

Steve is a member of Revo (and sits on their Strategic Board and Regeneration Committee), and 

an Expert Adviser to the Government’s High Street Task Force.  He is also a member of the 

Association of Town & City Management (ATCM); and chaired the annual RTPI conference on retail 

and town centres for over a decade.
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