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consultancy for

local government

authorities

Business training

& support community

for startups
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HIGH STREETS/

TOWN CENTRES

LOCAL

STARTUPS

between...



- Founded by Michael Marks 
- Established in 1884
- Market stall in Leeds 
- Household good and toys 



- Founded by Okan/wife Andrienne 
- Established in 2003 
- Leytonstone High Road, London 
- Local provisions and craft beer 



- Founded by Jack Cohen 
- Established in 1919
- Well Street Market, Hackney 
- War surplus groceries



- Founded by Lungi 
- Established in 2018 
- Chatsworth Road Market, Hackney 
- Fresh doughnuts and icream 



Needs Analysis Tailored Action Planning On-demand Support Progress Tracking

An assessment of what is/isn't
working and understand what
existing resources and
capacity they have to grow.

A personalised growth plan
that is practical and actionable
enough for businesses to
implement independently.

Access to tools, resources,
experts and opportunities
through 1-2-1 and one-to-many
group sessions.

Ongoing support to hold
businesses accountable, track
performance and monitor
growth.

The process

Level 1: Signposting

Level 2: Advice & Guidance

Level 3: Support 
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How do local businesses
in Town Centres become
(for local communities)
what Oxford Street is to
the World? 

Oxford Circus
The 

effect
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threads of
the common

community first

Experience driven

tech enabled 

gen z/millenial focused

01.



02.



03.



04.

success



Ava

estell

Market Share.

Founded by Yaw Okyere
6 Startups failures before launching Ava Estell
Established brand in 2020
Generated £2 million in first year
Just hit £1million in monthly sales in June 2022

All-natural beauty brand addressing
problematic skin conditions 



Market Share.

Founded by Jess Hunt, 25 years old
Model/Influencer with 1.3 million social media followers
Established brand in 2020
Mailing list of over 100,000 subscribers
Best selling beauty product in Selfridges Beauty Workshop area

Manchester-based cosmetic brand focused on
enhancing and embracing natural beauty

Refy

beauty



Market Share.

Founded by brothers Troy and Jarrel
Established in 2017, from their mums kitchen
Ongoing partnership with Selfridges and Soho House
Have the highest weekly sales of all Selfridges food outlets
(achieved in less then 12months)

Multi-dimensional Caribbean kitchen,
specialising in food made with authentic
Jamaican flavours

Juci

jerk



How do local businesses

within Town Centres become

(for local communities) what

Oxford Street is to the World?

 Oxford

Circus

The 

effect



thank you!

Jen Scott

Hustle & Heels

www.hhll.co.uk/revo
jen.scott@hhll.co.uk

Finchley High Street Needs 
Assessment Report 2022


