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The Challenges

1. The Covid Affect

2. The Macro Climate

3. The Cost Challenge

4. Data and Reporting

5. Time and Resource



Post Covid-19

1. Climate Change and risks on Markets:  

• Rent Revenues (attractiveness for letting / reduced demand)

• Operating Costs (e.g. increased Regulations, Utility & Insurance, employee pressures, social value consumer 
pressures)

• Capital Costs (investment required for retro-fits)

2. The 4th Industrial Revolution 

• Digital Transformation – people powered - smart technology & smart buildings.   

• Data, Data, Data & AI Technology – McKinsey survey shows 10-15% improvement to operating costs, 
environmental efficiency, revenue accuracy, reporting accuracy, customer experience, overall responsiveness 
and employee contribution satisfaction.  

• Reporting, Security Risks, Lack of Affordability?

3. Cost Increases – Commodity, Labour, Distribution

• Soaring Inflation & Interest Rate hikes – more of a threat than political conflicts?

• Money tightening, borrowing costs increasing, price pressures



Post Covid-19



Post Covid-19



Post Covid-19



Post Covid-19

4. People

• Mass De-Urbanisation:

• Demographic changes to Footfall 

• Communication Problems: 

• Multiple Platforms

• Remote Employees 

• Employee Burnout:

• 50% stated preference to travel less

• Accounts & Credit Control:

• Tracking rent & service charge payments

• Covid arrears hang-over

• New Leases – Inclusive & Turnover

• Skills & Training: 

• IT Skills number 1 issue



The Cost Challenge

• New professional standards issued by RICS:

• Effective 1 April 2019

• Mandatory for all RICS qualified people and regulated 
companies  

• Landlords liabilities higher than ever before:

• High vacancy rates

• Debt management

• Big move for all inclusive leases & turnover leases

• Use of technology – slow to implement at site level

• Challenge everything: 

• Cleaning, security, waste, marketing, M&E …

Pressure to reduce on-site costs; to 
maintain or improve standards; and provide 
more data and reporting



The Cost Challenge
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The Cost Challenge
Soft Services 2022 Budget v 2020 Budget

2022 2020



The Cost Challenge 
Management 2022 Budget v 2020 Budget

2022 2020



The Cost Challenge
Utilities 2022 Budget v 2020 Budget

2022 2020



The Cost Challenge
Exceptional Expenditure:  2022 Budget v 2019 Budget

2022 2019



Credit Control 
Rent Collections Up – Service Charge Collections still challenging



WHO? – Credit Control?

Increased Number of Demands:

• English – 1st Jan, 1st April

• Usual – 25th Dec, 25th March

• Monthly – 1st month, 25th month

• Different dates for Rent v Service Charge billings

• Turnover – x days after month end, or quarter end, 

or annual

• On-Account of Turnover

• Base Rent plus monthly, quarterly or annual t/o

• TOC leases linked to cap & collar %’s

• Ad-hoc Recharges – e.g. Utility

Collection of Arrears:

• Covid arrears – Arbitration 6-months from 25/03/22

• Disputes

• Payment plans

• Part-payments

• CVA’s & Admins – adjusts debts

• Write-Offs – who pays?
Volumes of UAC on tenants accounts 

is at an all time high.



Estate Management Trends



Centre Management Reporting



Centre Management Reporting

Sales Data YOY



Smart City & Environmental 



Retail Occupier Trends 



Summary

1. People - Staff & Place & Community

2. Finance  - AI Reporting Tools

3. ISO14001 - property level

4. Data & Stats - Trading, Footfall, Car Parks, 

Environment

5. Digital Skills - Advanced Excel

6. Technology

COMMUNICATION
Measure more; Report more; Share more 



Fun Innovations


